PATRIOT EQUITY CREDIT UNION

BALANCE SHEET
December 31, 2017
CURRENT
MONTH LAST MONTH PRIOR YEAR BUDGET
ASSETS $ VARIANCE $ VARIANCE $ VARIANCE
LOANS S %
AUTO IN HOUSE 5,254,666.51 5,241,208.93 13,457.58 | 5,069,303.95 185,362.56 3.7%| 5,185,408.00 69,258.51
AUTO INDIRECT 4,752,601.86 4,894,625.27 (142,023.41)] 3,390,165.36 | 1,362,436.50 40.2%| 4,321,808.00 430,793.86
REAL ESTATE 4,229,178.55 4,259,032.31 (29,853.76)] 4,343,398.04 (114,219.49) -2.6%| 4,837,563.00 (608,384.45)
SHARE SECURED 111,926.78 115,290.70 (3,363.92) 114,531.11 (2,604.33) -2.3%| 133,893.00 (21,966.22)
OTHER SECURED 413,951.01 421,570.79 (7,619.78) 318,391.91 95,559.10 30.0% 308,074.00 105,877.01
UNSECURED 1,598,565.09 1,495,741.39 102,823.70 |  1,490,221.01 108,344.08 7.3%| 1,240,038.00 358,527.09
PARTICIPATIONS 938,539.86 1,020,035.22 (81,495.36)]  1,629,231.20 (690,691.34) -42.4%| 1,010,629.00 (72,089.14)
TOTAL LOANS 17,299,429.66 | 17,447,504.61 (148,074.95)] 16,355,242.58 944,187.08 5.8%| 17,037,413.00 262,016.66
LESS: ALLOWANCE FOR
LOAN LOSS (163,521.42) (144,877.86) (18,643.56) (108,316.97) (55,204.45) 51.0% (133,111.00) (30,410.42)
CASH (INCLUDING
OVERNIGHTS) 1,967,009.50 2,512,188.04 (545,178.54)]  1,264,037.55 702,971.95 55.6%| 1,068,167.00 898,842.50
INVESTMENTS 6,343,194.00 6,343,194.00 6,490,194.00 (147,000.00) -2.3%| 6,488,194.00 (145,000.00)
FIXED ASSETS 1,620,537.58 1,626,972.03 (6,434.45)]  1,644,149.61 (23,612.03) -1.4%| 1,576,756.00 43,781.58
OTHER ASSETS 549,476.73 474,218.67 75,258.06 429,452.98 120,023.75 27.9% 474,058.00 75,418.73
TOTAL ASSETS 27,616,126.05 | 28,259,199.49 (643,073.44)] 26,074,759.75  1,541,366.30 5.9%| 26,511,477.00 1,104,649.05
LIABILITIES &
EQUITY
SHARES-REGULAR 14,944,064.66 15,496,932.39 (552,867.73)] 14,861,255.04 82,809.62 0.6%| 14,491,344.00 452,720.66
SHARES-CERTIFICATES &
IRAs 5,260,782.67 5,361,231.45 (100,448.78)]  5,545,529.40 (284,746.73) -5.1%| 6,306,484.00 [ (1,045,701.33)
TOTAL MEMBER
SHARES 20,204,847.33 | 20,858,163.84 (653,316.51)] 20,406,784.44 (201,937.11) -1.0%| 20,797,828.00 (592,980.67)
NON-MEMBER SHARES 3,717,000.00 3,717,000.00 - 2,084,000.00 | 1,633,000.00 78.4%| 2,092,000.00 1,625,000.00
INTEREST PAYABLE 10,297.55 7,346.20 2,951.35 9,389.66 907.89 9.7% 14,355.00 (4,057.45)
ACCOUNTS
PAYABLE/OTHER
LIABILITIES 136,287.03 132,939.83 3,347.20 50,596.79 85,690.24 169.4%, 120,000.00 16,287.03
UNDIVIDED EARNINGS 2,562,429.03 2,558,484.51 3,944.52 | 2,538,723.75 23,705.28 0.9%] 2,502,029.00 60,400.03
REGULAR RESERVES 985,265.11 985,265.11 - 985,265.11 0.00 0.0% 985,265.00 0.11
TOTAL LIABILITES &
EQUITY 27,616,126.05 | 28,259,199.49 (643,073.44)] 26,074,759.75  1,541,366.30 5.9%| 26,511,477.00 1,104,649.05
Fixed Assets/ Assets Ratio 5.87% 5.76% 6.31% -1.53%  -24.29% 5.95% 0.08%
Net Worth Assets Ratio 12.85% 12.54% 13.51% 1.54% 15.80% 13.15% 0.31%
Prepaid Dealer Reserve 126,529.96 134,079.60 109,479.56 17,050.40
Dealer Res % of Ind Loans 2.7% 2.7% 3.2% 1.3%
0.00 0.00 0.00 0.00 0.00 0.00 0.00




PATRIOT EQUITY CREDIT UNION

INCOME STATEMENT
December 31, 2017
CURRENT MONTH YEAR-TO-DATE
$ CHANGE $ CHANGE $ CHANGE $ CHANGE $ CHANGE
CURRENT FROM LAST FROM PRIOR FROM FROM PRIOR FROM
MONTH LAST MONTH MONTH PRIOR YEAR YEAR BUDGET  BUDGET YTD PRIOR YEAR YEAR BUDGET BUDGET

LOAN INTEREST LOAN INTEREST

AUTO IN HOUSE 25,730.99 25,453.20 277.79 22,388.61 3,342.38 22,412.00 |  3,318.99 AUTO IN HOUSE 298,747.60 230,838.22 | 67,909.38 252,553.00 46,194.60

AUTO INDIRECT 19,127.07 19,286.19 (159.12) 14,132.09 4,994.98 16,565.00 2,562.07 AUTO INDIRECT 222,955.47 99,490.85 | 123,464.62 175,858.00 47,097.47

REAL ESTATE 14,816.48 14,018.34 798.14 14,806.07 10.41 16,683.00 | (1,866.52) REAL ESTATE 168,873.06 173,753.93 (4,880.87) 188,479.00 | (19,605.94)

SHARE SECURED 784.29 840.16 (55.87) 583.99 200.30 364.00 420.29 SHARE SECURED 8,069.44 8,596.49 (527.05) 4,162.00 3,907.44

OTHER SECURED 2,867.78 2,754.45 113.33 1,943.36 924.42 1,853.00 | 1,014.78 OTHER SECURED 28,308.51 18,853.50 9,455.01 21,356.00 6,952.51

UNSECURED 12,818.78 11,397.25 1,421.53 12,131.73 687.05 10,574.00 2,244.78 UNSECURED 146,638.76 126,591.63 | 20,047.13 120,845.00 25,793.76

PARTICIPATION 2,695.13 1,718.65 976.48 1,331.92 1,363.21 2,285.00 410.13 PARTICIPATION 45,313.65 21,522.30 | 23,791.35 34,762.00 10,551.65

TOTAL LOAN INTEREST 78,840.52 75,468.24 3,372.28 67,317.77 11,522.75 | 70,736.00 | 8,104.52 TOTAL LOAN INTEREST 918,906.49 679,646.92 239,259.57 798,015.00 | 120,891.49

INVESTMENT INCOME 10,322.17 9,300.22 1,021.95 8,257.49 2,064.68 7,553.00 2,769.17 INVESTMENT INCOME 107,495.32 92,022.50 15,472.82 89,101.00 18,394.32
FEE INCOME 18,355.72 21,797.71 (3,441.99) 20,163.73 (1,808.01)] 18,833.50 (477.78)] |FEE INCOME 234,879.49 224,482.79 10,396.70 226,002.11 8,877.38
DEBIT CARD INTERCHANGE 6,983.67 6,954.88 28.79 7,241.42 (257.75)]  6,610.00 373.67 DEBIT CARD INTERCHANGE 83,523.95 80,608.80 2,915.15 79,320.00 4,203.95
OTHER INCOME 840.94 3,516.39 (2,675.45) 948.78 (107.84)]  1,541.00 (700.06)] |OTHER INCOME 20,916.10 20,009.53 906.57 18,492.00 2,424.10

TOTAL INCOME 115,343.02 117,037.44 (1,694.42)] 103,929.19 11,413.83 | 105,273.50  10,069.52 TOTAL INCOME 1,365,721.35 | 1,096,770.54 268,950.81 | 1,210,930.11  154,791.24
COMP & BENEFITS 38,837.24 38,821.51 15.73 30,652.59 8,184.65 | 35409.92 | 3,427.32] |COMP & BENEFITS 432,437.05 353,207.71 79,229.34 424,919.04 7,518.01
TRAVEL & TRAINING 112.70 200.00 (87.30) 0.00 112.70 416.67 (303.97)] [TRAVEL & TRAINING 6,051.58 3,459.64 2,591.94 5,000.04 1,051.54
OFFICE OCCUPANCY 8,727.20 7,061.15 1,666.05 6,408.65 2,318.55 7,057.75 | 1,669.45 | |OFFICE OCCUPANCY 97,619.95 92,220.74 5,399.21 84,693.00 12,926.95
OFFICE OPERATIONS 10,831.34 10,924.88 (93.54) 11,563.26 (731.92)] 11,407.08 (575.74)] |OFFICE OPERATIONS 148,893.78 139,228.21 9,665.57 136,884.96 12,008.82
MARKETING 2,029.78 2,455.83 (426.05) 1,216.03 813.75 1,061.67 968.11 MARKETING 24,028.35 7,036.29 16,992.06 12,740.04 11,288.31
INDIRECT LENDING 793.13 980.40 (187.27) 5,852.86 (5,059.73) 500.00 293.13 INDIRECT LENDING 26,938.40 73,387.51 (46,449.11) 28,500.00 (1,561.60)
LOAN SERVICING 3,218.48 3,513.37 (294.89) 2,025.00 1,193.48 2,529.17 689.31 LOAN SERVICING 48,347.77 29,982.48 18,365.29 30,350.04 17,997.73
CORE PROCESSOR 16,756.00 18,462.66 (1,706.66)]  18,724.61 (1,968.61)] 18,250.00 | (1,494.00)] |CORE PROCESSOR 205,760.41 202,691.24 3,069.17 219,000.00 |  (13,239.59)
PROFESSIONAL SERVICES (2,939.91) 7,616.61 (10,556.52) 4,359.02 (7,298.93)] 6,475.00 | (9,414.91)] |PROFESSIONAL SERVICES 73,930.57 75,182.96 (1,252.39) 77,700.00 (3,769.43)
PROVISION FOR LOAN LOSS 21,000.00 10,000.00 11,000.00 8,000.00 13,000.00 6,000.00 | 15,000.00 PROVISION FOR LOAN LOSS 143,000.00 89,833.35 53,166.65 72,000.00 71,000.00
OTHER EXPENSES 2,388.80 2,243.55 145.25 (432.04) 2,820.84 1,775.00 613.80 | |OTHER EXPENSES 24,560.80 21,694.88 2,865.92 21,300.00 3,260.80
DIVIDENDS 9,643.74 9,683.59 (39.85) 5,139.15 4,504.59 7,616.00 | 2,027.74 DIVIDENDS 101,369.19 53,220.53 48,148.66 87,233.00 14,136.19

TOTAL EXPENSES 111,398.50 111,963.55 (565.05)]  93,509.13 17,889.37 | 98,498.26  12,900.24 TOTAL EXPENSES 1,332,937.85 | 1,141,145.54 191,792.31 | 1,200,320.12  132,617.73

NET INCOME BEFORE NET INCOME BEFORE

UNUSUAL ITEMS 3,944.52 5,073.89 (1,129.37) 10,420.06 (6,475.54)]  6,775.24  (2,830.72) UNUSUAL ITEMS 32,783.50 (44,375.00) 77,158.50 10,609.99 22,173.51
GAIN/(LOSS) ON SALE OF GAIN/LOSS ON SALE OF
ASSETS 0.00 0.00 0.00 0.00 0.00 0.00 | ASSETS (9,078.22) 2,675.00 (11,753.22) 0.00 (9,078.22)

NET INCOME 3,944.52 5,073.89 (1,129.37)]  10,420.06 (6,475.54)]  6,775.24  (2,830.72) NET INCOME 23,705.28 (41,700.00) 65,405.28 10,609.99 13,095.29




